CASPIAN

SCHOOL OF ACADEMICS

Caspian School of Academics Board of Governance Meeting

To be held on Thursday 21 November 2024 from 11.30 pm onwards
CEME Campus
Marsh Way, Rainham RM13 8EU

Agenda Item Lead
Welcome & introductions
The meeting began with introductions from attendees, highlighting their backgrounds All
and current roles.
Apologies:
Dr Phil Ingamels - External member
Declaration of Interests:
All
e Board members confirmed their current roles with different organisations, none
of which were deemed conflicts of interest.
Action Point:
e Ensure that all members sign a conflict-of-interest declaration and maintain an
annual register.
General Purpose of the Governing Body and approval of the
All
e Terms of Reference.
The board reviewed the terms of reference, which outline the responsibilities of the
governing body. Key highlights:
e The board is responsible for overseeing quality standards, compliance, finances,
and operations.
e The Board is responsible for ensuring that the School meets its OfS and statutory
requirements including for Prevent Duty
e The terms should be reviewed annually, with updates presented at each
meeting.
Action Point:
e Include the review date and approval date at the end of the terms of reference. MH
e Prepare a business plan and meeting schedule to align with key operational
activities.
Recent Developments at CSA
MH provided a detailed update on the organisation’s Prevent Duty, focusing on its MH

responsibility to protect students from radicalisation. The board discussed the statutory
requirements, including training for staff, support for at-risk individuals, and annual
monitoring by the Office for Students.

Risk Management must be considered, where appropriate, for all issues raised at the meeting

and actions to reduce risk should be agreed and noted in the minutes.
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CSA has submitted their Access and Participation Plan and supporting documentation for
consideration by OfS to allow us to charge higher fees and waiting for their response.

FU suggested that all board members should have training especially external members MH/DB
Action Point:

Share training link with all board members. Link for Prevent Training is:

Prevent duty training - GOV.UK

NOCN: Level 4 Construction Site Supervisor Diploma Centre approval visit due in January

2025

Continuing to explore further options for Partnership work including with universities.

The details of previous developments were discussed in detail and challenges currently

facing the university sector were highlighted

Student Experience and Performance

AN discussed student experience and performance analysis which was approved by the AN
Board. It was suggested that a column of student completion should be added to make

success rates very clear.

Student Recruitment

LM presented student recruitment analysis which was approved by the Board. LM
Code of Good Governance for Independent Training MH
The Governors responsibility document was circulated to all board members which sets

out the duties and responsibilities clearly and includes some useful links for further
information and training. The documents and training identified is through Advance HE

and CSA is a member organisation.

Any other Business: All

o Next meeting Agenda was discussed and approved
e Agreed to hold three meetings annually with flexibility for additional sessions if
needed.
o Next meetings Dates:
20" March 2025
20" June 2025
20™ November 2025

Risk Management must be considered, where appropriate, for all issues raised at the meeting

and actions to reduce risk should be agreed and noted in the minutes.



https://www.gov.uk/guidance/prevent-duty-training#:~:text=complete%20this%20training.-,Prevent%20duty%20courses,the%20interventions%20and%20support%20available
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Attendees

Mr Wilayat Malik (WM) - Chair

Mr Muhammad Iftikhar (MI) - CEO

Ms Mandy Hobart (MH)- Principal

Ms Tahira Yasmin (TY)- Director HR

Ms Fozia Uddin (FU)- External member

TBC - Student member

Dr Anjum Naz (AN) - Staff Member &amp; Head of Teaching and Learning
Ms Lucia Mic (LM)-Head of Student Services

Ms Deepika Batra (DB)- Secretary to the Board

Risk Management must be considered, where appropriate, for all issues raised at the meeting

and actions to reduce risk should be agreed and noted in the minutes.
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